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Oversight
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 Everything we do is monitored and reviewed by the 
Georgia Department of Education 
 Dept of Financial Review

 We are audited annually by the Georgia 
Department of Audits & Accounts
 6 to 8 week process
 Categorized as “low risk” by the Dept of Audits for the 

4th year in a row

Presenter Notes
Presentation Notes
CCPS receives funding from three main sources:Local funding which is largely made up of property taxesState funding is calculated by the Quality Basic Education formula or QBE formulaThen grants like Title I, Title III, and IDEA for SPED make up the remainder



How is CCPS Funded?
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 Local – Property taxes
 State – Quality Basic Education (QBE) formula
 Grants – Title I, IDEA, etc.

Presenter Notes
Presentation Notes
CCPS receives funding from three main sources:Local funding which is largely made up of property taxesState funding is calculated by the Quality Basic Education formula or QBE formulaThen grants like Title I, Title III, and IDEA for SPED make up the remainder



Local Funding
5

 What does CCPS have control over?
 School millage rate

 What does CCPS not have control over?
 State funding mechanisms
 Property tax process
 State sanctioned regulations and expenses
 Assessed value of taxpayer property

Presenter Notes
Presentation Notes
The process on how public schools are funded but it is important to remember: the only part of it that we have control over is setting the millage rateCCPS does not have control of how State funding works, the property tax processes, State sanctioned regulations and mandated expenses, or the assessed value of taxpayer propertyEach year during the summer a series of public budget hearings occur every year where the current projections are discussed and the Board sets the millage rate



Local Funding
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MILLAGE RATE HISTORY

 The current millage rate of 15.040 is the lowest it has been since 
2001. 

 Took the rollback every year from 2016 - 2022.
 CCBOE kept rate the same in 23-24 at 15.040.
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Local Funding
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 Local 
 What is the millage rate?
 The millage rate is the amount of tax dollars CCPS can levy 

for every $1,000 of property's assessed value (1 mill = $1 
tax per $1,000 of assessed value)
 CCPS/Catoosa County/Ringgold/Fort O all set a millage rate 

yearly
 For example

 Market Value = $282,000
 Assessed Value = $112,800 (40% of market value)
 Current Millage Rate = 15.040
 Property Tax = $1,696.51

Presenter Notes
Presentation Notes




Local Funding
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 Taking the rollback from 2018-2022 kept local relatively funds flat
 By keeping the millage rate the same in 2023 there was a large increase in 

funding due to property values increasing

Presenter Notes
Presentation Notes
This is the history of how much CCPS has been able to levy in the last 5 yearsWhen we took the rollback the net taxes levied stayed roughly flat, increased only due to new property growthIn 2023, Board kept the millage rate the same which is projected to raise a little over $5 million in new funds



State Funding
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 QBE formula
 Key concepts
 Full-Time Equivalent (FTE) refers to data collected for 

Quality Basic Education funding and is based on student 
enrollment and the education services provided by local 
school systems to students

 The Local Fair Share (LFS) is a reduction in funding from the 
State equal to five mills of the local tax digest

 Equalization funding is intended to equalize Georgia school 
systems by ranking systems according to wealth and 
providing additional funding to those less-wealthy systems

Presenter Notes
Presentation Notes
QBE formula created in 1985 and really has not been changed much since then. The formulas very complicated but three key concepts that show the recent changes we are experiencing are: FTE, LFS, and EqualizationExplain these concepts



State Funding

State 
Funding

–
LFS

+
QBE 

Earnings
+

Equalization



State Funding – QBE Earnings

23-24 “earned” positions 
according to the QBE formula

Presenter Notes
Presentation Notes
This is the State allotment data show how many FTEs we reported and how many personnel positions that “earns” CCPS according to the QBE formulaAny positions needed over what is “earned” we have to pay for locally or with grantsEasy shortcomings to point out are APs we are only allotted 16.49 but it takes 25 to run the schools effectivelyWe earn only 4 social workers, which would mean each would have about 2,500 students to cover



State Funding – QBE Earnings
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22-23 23-24

FTE’s 10,143 10,142

QBE Earnings $76,410,926 $85,176,225

Local Fair Share $(9,710,176) $(11,906,560)

Equalization $7,016,086 $4,153,606

Transportation $966,596 $993,621

Nurses $230,224 $230,992

Total Earnings $77,842,286 $78,647,884

QBE Earnings growth 22-23 to 23-24 = $808,598
Local Fair Share Increase 22-23 to 23-24 = ($2,196,384)

Equalization Decrease 22-23 to 23-24 = ($2,862,480)

Presenter Notes
Presentation Notes
FTEs have gone down slightly in the last few years which can reduce fundingQBE earnings listed are prior to the local fair share and equalization coming in. They show a decent increase between 21-22 and 23-24However, our Local Fair Shar has increased by about $3 million and our equalization has decreased by about $6 millionPoint out that we only receive around $1 million for Transportation when it costs $7 million plusSame with Nurses, we receive about $250K but it costs over $1 million to have a nurse in every school



Tax Digest Trend
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Catoosa County’s tax digest has steadily 
increased over the last 6 years

Presenter Notes
Presentation Notes
The next three graphs are showing the relationship between the increases in Catoosa County’s tax digest and the changes in our local fair share and equalization amountsSince FY19, the tax digest has increased from $1.62 billion to $2.32 billion



Local Fair Share Trend
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As Catoosa County’s tax digest has 
increased, the amount of funding lost from 
the State has increased

Presenter Notes
Presentation Notes
Over the same time period our local fair share has increased almost $4 million, which reduces the State funding we recieve



Equalization Funding Trend 
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funding the last two 
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Presenter Notes
Presentation Notes
Additionally, while CCPS’s equalization funding stayed flat through COVID it has decreased almost $6 million in the last two years



Funding Impacts
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 Local and State impacts on funding
 When property values go up, Equalization funding 

goes down because CCPS has the ability to increase 
local funding

 When property values go up, our Local Fair Share also 
increases reducing our State funding

Presenter Notes
Presentation Notes




Cost Challenges
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Certified Classified

The annual cost for all employees was only $11,700 two years ago.

Presenter Notes
Presentation Notes
This is a visualization showing the annual employer health insurance costs for both employee groups over the next few years. By 25-26 every employee with insurance will cost $18,960 annually. 



Cost Challenges
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State QBE Funding State QBE Funding w/o Health
Insurance funds

2021-2022 $80,252,370 $71,951,490
2022-2023 $77,842,286 $69,915,626
2023-2024 $78,647,884 $64,863,964
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HEALTH INSURANCE AND 
FUNDING

$(7.1) million difference from 21-22 to 23-24

Presenter Notes
Presentation Notes
As we discussed previously in the presentation at a glance our State funding has stayed somewhat flat over the last three years. However, that is not the case in reality. After backing out the funding received from the State for earned employee health insurance each year, you can see that we have lost about $7.1 million over the last three years. Limiting out ability to meet other needs. 



Cost Challenges
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 Catoosa County’s property is undervalued (according to 
the State)
 Why is this a problem?
 The State of Georgia’s Sales Ratio Study

 Compares local government measurements to the State’s valuation
 CCPS’s Local Fair Share (LFS) is calculated based on the State’s 

value
 Local funds are collected at locally measured value
 For 2024-2025, we are projected to lose $15.8 million in State 

funding to the LFS calculation while only collecting $11.65 million 
locally to replace it

 According to the State’s report Catoosa is the 2nd most undervalued 
county in the entire state

 https://www.audits2.ga.gov/reports/search/?search=statewide+eq
ualized

Presenter Notes
Presentation Notes
According to a study by the State, Catoosa County’s property is undervalued even with the sizable increase that occurred last year.The Sales ratio study compares local government measurements to what the State says they should be. Why is this a problem? Because our local fair share that the State withholds from our state funding is calculated by using the State’s measurement while the local funds we collect through property taxes use the local calculations. In 24-25, we are projecting that we will lose $15.8 million in our local fair share calculation but will only be able to collect $11.65 million with the “same” five mills locally. According to the State’s report, for the 2022 tax year, Catoosa county was the 2nd most undervalued in the entire State

https://www.audits2.ga.gov/reports/search/?search=statewide+equalized


Cost Challenges
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Presenter Notes
Presentation Notes
According to a study by the State, Catoosa County’s property is undervalued even with the sizable increase that occurred last year.The Sales ratio study compares local government measurements to what the State says they should be. Why is this a problem? Because our local fair share that the State withholds from our state funding is calculated by using the State’s measurement while the local funds we collect through property taxes use the local calculations. In 24-25, we are projecting that we will lose $15.8 million in our local fair share calculation but will only be able to collect $11.65 million with the “same” five mills locally. According to the State’s report, for the 2022 tax year, Catoosa county was the 2nd most undervalued in the entire State



Cost Challenges
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Fund Balance Reserves State Recommendation

In recent years, CCBOE has made the conscious decision to eat into it’s reserves in order 
to address these challenges, keep operating normally, and not increase the tax burden 

on Catoosa County citizens whenever possible. 

Presenter Notes
Presentation Notes
The State recommends we keep a 15% fund balance reserve in comparison to our annual expenses. In 21-22 we had a healthy fund balance, but since then due to State mandated expense increases, stagnant State funding, and flat local funding we have depleted out fund balance reserves in recent years. This challenge will limit our flexibility but can be built back up over time. 



2023-2024
30

 Proactive actions are being taken to address these 
challenges now
 $4+ million in District and School level savings by 

combining responsibilities and budget cutting
 Limiting out of state travel District-wide, whenever 

possible 
 Aggressively pursuing alternative vendors to identify 

cost savings
 Reviewing all policies and procedures to identify 

efficiencies

Presenter Notes
Presentation Notes
There is no need to panic! Actions are being taken now to address these challenges. No job cuts are planned.A large amount of cost savings have already been identified at both the District and School level. Out of State travel has been limited.The District office has aggressively pursued new vendors and partnerships to reduce costs.“That is how we have always done it” processes and procedures are all being reviewed to identify saving opportunities. 



2024-2025 & Beyond
31

 CCPS’s budget is 90% employee costs
 Staff, not stuff
 Can’t turn enough lights off
 Reducing headcount across the District Office and 

Schools via attrition and combining responsibilities
 Aiming for $5.5 million in savings

 Looking closely at enrollment counts and State 
recommended class sizes

 What do does our community feel is worth fighting for?

Presenter Notes
Presentation Notes
If State funding continues to stay flat or decrease an increase in local funding will be needed or additional cost cutting will be needed.How can you help?Keep spending to the necessities. We invite anyone and everyone to come to a Board meeting, especially a budget hearing this summer. The District leadership team and Board would value your attendance and positive energy. Tell CCPS’s and your school’s story when you have a chance. Making sure our community knows about all the good things going on in your school is valuable. Public education and how we are funded is complicated. Help us educate our community on the challenges we face and what we need to continue to keep CCPS an excellent place for students, staff, and families. 
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